
 

 

 

Side Event Title: The Regional Flyway Initiative – Achievements so far and what’s next  
Lead Organiser/s: Asian Development Bank (ADB)  
Co-organiser/s: BirdLife International and EAAFP 
Contact Person: Ms. Karen Ochavo, ADB (kochavo@adb.org)  
 
Date: 11 November 2025 
Time: 13:00 – 14:00 
Venue: MACTAN 3 (Mactan Ballroom) 
 
Background 
The Regional Flyway Initiative (RFI) is a long-term commitment to protect, improve 
management, and restore priority wetland ecosystems and their associated ecosystem 
services in ten Development Member Countries (DMCs) of the ADB: Bangladesh, Cambodia, 
Indonesia, Lao People’s Democratic Republic (Lao PDR), Malaysia, Mongolia, the People’s 
Republic of China (PRC), the Philippines, Thailand, and Vietnam. This regional initiative is jointly 
led by the ADB, BirdLife International, and EAAFP, and contributes to the implementation of the 
EAAFP 2019-2028 Strategic Plan.  
 
This session includes a presentation on the RFI achievements and an interactive activity with 
participants on the next stage of the RFI. ADB, together with the EAAFP and BirdLife 
International, shares the RFI achievements, including early-stage project concepts developed 
for the top-priority sites in several countries. With these RFI achievements, participants take 
part in an interactive session to generate recommendations on data requirements for better 
wetland management and migratory waterbird conservation, as well as the next RFI activities.  
 
At the end of this session, the RFI team aims to generate valuable insights in determining the 
ways forward for the RFI.  
 
Objectives 

1. To present the RFI achievements over the last four years.  
2. To determine how RFI can further contribute to achieving national- and site-level targets 

on wetland protection and migratory waterbird conservation. 
3. To generate ways forward with the RFI.  

 
Expected Outcomes 
At the end of the session, participants should:  
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1. Have a better understanding of RFI and its contribution to the EAAFP 2019-2028 
Strategic Plan.  

2. Recommend activities on how RFI can further contribute to achieving national- and 
site-level targets on wetland protection and migratory waterbird conservation.  

 
 

Tentative Programme 
 

Time Topic and Speaker 

13:00 – 13:05 
Subject: Introduction to the side event  
Speaker: Ms. Karen Ochavo, Environment Officer, Asian Development Bank  

13:05 – 13:10 
Subject: EAAFP Message 
Speaker: Ms. Jennifer George, Chief Executive, EAAFP Secretariat 

13:10 – 13:15 
Subject: BirdLife International Message 
Speaker: Mr. Vinayagan Dharmarajah, Regional Director- Asia, BirdLife 
International 

13:15 – 13:40 

Subject: RFI Achievements  
Speaker: Mr. Duncan Lang, Principal Environment Specialist, Asian Development 
Bank 
 
Subject: Case Study: South Dongting Lake and Migratory Birds Project in PRC 
Speaker: Professor. Dr. Lei Guangchun, Mangrove Conservation Foundation 
(MCF), Beijing Forestry University (BFU), EAAFP Science Unit 

13:40 – 13:55  
Subject: Interactive session  
Facilitator uses menti to generate participants’ insights  

13:55 – 14:00 
Subject: Closing Message   
Speaker: Dr. Musonda Mumba, Secretary General, Convention on Wetlands 

 


