2023 EAAFP Small Grant Fund Application Form

Part A.
A. Personal Details of Applicant ‘
Title: Ms Ayu Latifah Dara
(Mr, Ms etc) Family name Given Name/s
Institution: Forum Wanita Pesisir (Coastal Women's Forum) — Banda Aceh City
Institutional
address: Street address or GPO Box
Degree Banda Aceh Indonesia
type: Suburb or town State or country Postcode
Primary contact number Mobile phone number
Email address: latifahdaraayu4@gmail.com

B. Relevant Working Group or Task Force Chair/Coordinator - DETAILS

Please contact the EAAFP Programme Officer if additional guidance is needed in relation to this section
(programme@eaaflyway.net)

Name of Working Group or Task Force: CEPA Working Group

Title of Mr Burns Casey
Chair/  (Mr, Ms etc) Family name Given Name/s
Coordi

nator:

Email address: ctburns@blm.gov

C. Eligibility of Projects

Please select “Yes” or “No” for each of the following questions:

e The focus of the project is migratory waterbirds and their habitats? Yes No

e The project will improve the understanding of factors important for the conservation Yes v No
of migratory waterbirds and their habitats in the EAAF?

e The applicant agrees to provide a final report within 3 months of the completion of the Yes v No
project?

e The applicant agrees to submit 1-2-page article and photographs for inclusion on Yes v No

EAAFP’s website and/or write a brief article for the EAAFP’s newsletter.
Photographers will be acknowledged?
e The applicant will acknowledge the support of the EAAFP in any publications, Yes v No

presentations and reports arising from this work?


mailto:programme@eaaflyway.net

D. Project Details

Project Title:

Training for Coastal Women in Protecting Shorebirds Migratory Habitat from Environmental Pollution

Project Proposal:

Details of your entire project (not just the component for which EAAFP funds are sought)
1. Objectives: The_aims of this project are: - _
1. increase the number of coastal women who understand and have capacity in migratory waterbird
conservation through conservation training; Coastal women are a group of people who live
around migratory bird habitats, with the aim of being the main pioneers of conservation

Shorebirds Migratory

2. Reducing the level of contamination of Shorebirds Migratory habitat through 3R (Reduce, Reuse,

Recycle) training and seminars

3. Local community-based environmental pollution investigations; Coastal women have a vital role
in overcoming Shorebirds Migratory habitat pollution

4. Increase local community awareness of the importance of the role of Shorebirds Migratory
through the introduction of the concept of ecotourism, so that it becomes another option to
increase the economy of coastal women and reduce the unemployment rate of coastal
communities

The coastal and marine areas of the Banda Aceh City, Indonesia are very vulnerable to various
pollution threats, both from domestic human activities (marine debris), industry (fisheries processing),
sea transportation such as oil spills, as well as pollution from congenital waste from various locations.
Pollution of the marine environment, namely the introduction by humans, directly or indirectly into the
marine environment which results in adverse impacts such as damage to the sustainability of marine
life so that it is harmful to the health of marine biota and other animals (Aini D.C. 2021).

One of the animals that is very dependent on the coastal area of Banda Aceh City is the Migratory
Shorebirds, pollution of the coastal area will certainly have a negative impact on ecosystems,
habitats, food and a decrease in the quality of the coastal environment (Alikodra, 2021). If the threat
of pollution is not handled properly, it can result in an increasingly widespread negative impact on
the lives of the Shorebirds Migratory and the health of the local community (Azlan & Abd Rahman,
2020). The Indonesian government has issued PP No0.19 of 1999 concerning Control of Marine
Pollution and Destruction. The government regulates the mechanism for reducing marine pollution,
including the formation of a National Coordinating Team for handling waste at sea (KKP, 2020).

Various city government parties have made efforts to overcome and control pollution in the
coastal city of Banda Aceh, but it is still sectoral and not yet integrated. Pollution control in coastal
and marine areas cannot be carried out partially and must involve many parties in it. One group that
has an important role in preventing pollution is women (Fatimah, S.R, 2021). On this issue, women
play an important role in developing production and consumption patterns that are environmentally
friendly, thus causing the important role of women in participating in the management of natural
resources and the environment.

Based on the results of a survey we conducted in 2021, the role of women in preventing pollution
of the coastal areas of Banda Aceh City is still very minimal, this is because this activity is still
dominated by men, even though women have unique knowledge and responsibilities in sustainable
use and conservation of diversity. life, and women are agents of transformational change (UNEP
WCMC, 2020). In addition, the understanding of coastal women's groups in Banda Aceh City
regarding Shorebirds Migratory conservation is still very low, and even the role of conservation
assistants at the village or village level is also not very large. In fact, Banda Aceh City has dozens of
villages and hamlets located in the vicinity of mangrove forests or the coast that need assistance in
the conservation of migratory bird species. And because women's assistance is also needed
because they have different perspectives on animal and environmental conservation.

The majority of women from the coast of Banda Aceh depend on their livelihoods as collectors
and sellers of shellfish, crabs, oysters and collectors of leftovers. The potential for the existence of
Shorebirds Migratory habitat around their area is a gift in itself, because with proper management,
there will be a potential for increasing the ecotourism-based community economy, thus increasing
the number of coastal villages that are more independent in their communities. Therefore, this
research program will encourage women to be more willing to be involved in assistance for
Shorebirds Migratory conservation with the community and to be able to work in difficult
environments. The aim is to open a new understanding of local communities in managing mangrove
forests, migratory bird conservation, and other thoughts from women that so far have not been
revealed regarding conservation.

3. Project plan, Pr(_)ject I_:’I_an a_nd Metho_ds: _ o _
timeline and This activity will be carried out in May — October 2023, at the peak of the migration season in
methods: Banda Aceh City, Aceh Province. Activities will include seminars and training, for seminars will be

filled by women who have had long experience in conservation, carrying out various social
5

2. Background:




activities. While the training activities will be led by Tedi Wahyudi for Shorebirds Conservation
material. The seminar will be held for 1 or 2 days, depending on the permits obtained later. After
the seminar, there will be 5 days of training at Ulee Lheu Beach and Syiah Kuala Beach, Banda
Aceh City. The number of participants will be limited and focused on women to ensure that
everyone receives optimal training. Training equipment will be provided by KSLH Aceh and
Research Center for Elephant Conservation and Biodiversity Forest (PKGB) University of Syiah
Kuala Banda Aceh.

Project Leader : Dara Ayu Latifah
Team Member :
1. Habibul Ummi
2. Yulia Tri Astuti
3. Ika Putri Rahmawati
Seminar Speakers:
1. Rubama M
- KEHATI Awards 2020
- Initiator of Gampong Nusa Tourism Village
- HAKA Aceh
2. Wiwit Artika
- Lecturer, Biology Education, FKIP University of Syiah Kuala
3. Ellita Agustina
-Lecturer, Biology Education, FTK Ar-Raniry State Islamic University
Trainers:
1. Tedi Wahyudi (Lets Birding Sumatera- Topic: Shorebirds Conservation)
2. Rubama M (Topic: Women in Conservation)
3. Lia Nur Afrija (assistant)
4. Zahratul Raihan (assistant)
Training material that will diliver in this training are:
- Introduction of Shorebirds Migratory, EAAF, important sites in Indonesia, and Flyway Network
Site (FSN)
- introduction and design of Shorebirds Migratory ecotourism sites
- Saving critical habitats through the utilization of plastic waste and waste recycling
- Training on the use of the concept of clean water for families
- Community based conservation program
- Training on how to handle garbage and household waste

Timeline of the project May — October 2023 :

May 2023 : Meeting, coordination, and event planning
June 2023 : Applying for location use permit and equipment preparation
July 2023 : Seminar (around 100 - 150 participants) — We hope that students, elementary

school students, teachers, lecturers, and other community groups will participate
in the seminar, such as youth organizations.

August 2023 : Training for women's groups in Shorebirds Migratory Conservation

September 2023 : Shorebird species festival (School-University) — World Migratory Bird Day —
Women International Day.

October 2023 : Final Report, Publication in EAAFP's newsletter

Likely benefit to
the conservation
of migratory
waterbirds and
their habitat / or
key research
outputs:

Based on the EAAFP Strategic Plan 2019 — 2028, this activity will support 6 key result areas.

a. KRA 1.5 Partners and local stakeholders are engaged in responding to activities which may
threaten Flyway Network sites. Threats for migratory waterbirds and their habitat is one on the
cackground why we propose this project, and to diliver this project we will collaborate and
engaging with local stakeholders.

b. KRA 3.1 National monitoring systems to assess the status of migratory waterbirds and their
habitats are established, maintained and further enhanced. The seminar attended by multiple
stakeholders (University, NGO, Government) is expected to aimed to enhance the flyways
monitoring activities on a bigger scale, build a better knowledge, and promote a comprehensive
exchange of information concerning waterbirds and their habitat.

c. KRA 2.1 The achievement of the elements in the EAAFP CEPA Action Plan (2019- 2024).
Same as CEPA Vision, our goal is to Instill stewardship of migratory waterbirds conservation
and their habitat.

d. KRA 3.5 Collaborative research programs are established to provide effective support for
conservation and sustainable management efforts, particularly the sustainable use of
resources for local livelihoods benefits.

e. KRA 4.1 EAAFP promotes the use of the range of available training tools and provides
assistance to address challenges at Flyway Network Sites.

f. KRA 5.2 Threatened migratory waterbirds are protected from threats and populations are
stable or increasing.

In general, this project is expected to build the capacity of coastal women as an effort to encourage
women to be more willing to be involved in assistance for Shorebirds Migratory conservation, and
the formation of the concept of migratory bird ecotourism in the coastal area of Banda Aceh City,
with an appropriate and directed design and management structure.




. Alignment with
EAAFP Working
Groups and Task

In this research we will introduce about EAAFP, Role migratory waterbirds, the type of species
Shorebirds Migratory and training for coastal communities and women, so we think this project is
under the scope of the CEPA Working Group and Shorebird Working Group

Forces priorities:

6. Explain the part of

We are requesting funding for the following activities:

References cited
in the Application:

your project for a. Making brochures, banners, trajning, meetir]gs .

which you are b. Print modules, books, and training and seminar reference materials,

seeking EAAFP c. Scientific publications in national and international journals

funds in this d. Management of permits from health institutions during the covid-19 pandemic

Application e. Pro_ject team transportation, accommodation, meals, and all administration need to diliver this

project
f.  Preparation of Final Report and Newsletter
We also see an opportunity to allocate village funds where the seminars/trainings are held. If this is
indeed allocated, we will use it to organize training for youth groups and fishermen, while EAAFP
funds will be focused on women's groups
7. Scientific Aini, D. C. (2021). the Pollution of the Great Pacific Garbage and the Impact for Indonesia. Journal

of Legal, Ethical and Regulatory Issues, 24(6), 1-8.

Alikodra, H. S. (2021). Konservasi Burung Air: Perjuangan Melawan Kepunahan. PT Penerbit IPB
Press.

Azlan, T. A. A. T., & Abd Rahman, A. (2020). Effects of Environmental Change on the Habitat of
Migratory Bird Species: Kesan Perubahan Persekitaran Terhadap Habitat Spesies Burung
Berhijrah. Journal of Techno-Social, 12(1), 24-35.

UNEP WCMC. (2020). Women and the environment: 25 years on. https://www.unep-
wcmc.org/news/women-and-the-environment-25-years-on.

Fatimah Shyta Ramadhanty. (2021). Peran Perempuan Dalam Pelestarian Lingkungan.
https://komahi.uai.ac.id/peran-perempuan-dalam-pelestarian-lingkungan/

KKP. (2020). Pencemaran Laut. https://kkp.go.id/djprl/artikel/23631-pencemaran-laut

8. How will any
continuing COVID
restrictions be
managed for project
delivery?:

We will run a COVID protocol strictly, we will also ensure that all participants and teams have
completed the complete series of vaccinations from the Government of Indonesia. In the event of
Covid-19 restrictions, we will conduct online seminars and training will be carried out with a very
minimum number of participants..

In connection with the lifting of Covid-19 restrictions by the Indonesian government, we will continue
to provide hand sanitizers and masks and gloves as an effort to prevent transmission

Part B. FOR CONFERENCE APPLICANTS ONLY

Conference Title:

Location: Date:

Presentation Abstract
(250 word maximum):

Part C. FOR ALL APPLICANTS

Experience Relevant to Project:

2021

2021 :
2019 :

Book :
Jenis Echinodermata Di Zona Litoral Pantai Pasir Putih Lhok Mee (Under Review)

Name : Dara Ayu Latifah

Birth Date : 04-07-1997

Citizenship : Indonesia

Education : Bachelor of Biology Education of FTK Ar-Raniry State Islamic University, Indonesia
Profession : Observer of Coastal areas and Environmental Activist

Current Position : Functional member of the Coastal Women's Forum — Banda Aceh City

| have 5 years of experience in community-based environmental activities. Completed my thesis with the title Diversity of
Echinoderms in the Litoral Zone of Lhok Mee White Sand Beach as a Supporting Reference for Animal Ecology Courses.
Work and volunteer experience :

2022 :
: Gastropod Diversity Survey Team in the Litoral Zone of Pasie Simex Beach, Lhoknga District, Aceh Besar District as a

Hunting mapping survey team Shorebird with the Yuri Gagarin project (EAAFP 2022).

Support for Animal Ecology Practicum (Thesis)

Speaker in BIOTIK National Seminar

Ecology and biodiversity survey team in Pulo Aceh, Aceh Besar, Indonesia - Biology Education, FTK Ar-Raniry State
Islamic University

Publication :
Latifah, D. A., Fakri, F., Lisma, D., Dahliana, D., & Taib, E. N. (2022, June). Struktur Vegetasi Tumbuhan Dikawasan Hutan
Deudap Pulo Aceh Kabupaten Aceh Besar. In Prosiding Seminar Nasional Biotik (Vol. 8, No. 1, pp. 7-11).

Please also attach a maximum 2-page CV or list non-academic research experience and experience with
migratory waterbirds/conservation e.g. work experience, volunteer experience, bird banding, birdwatching.



https://www.unep-wcmc.org/news/women-and-the-environment--25-years-on.
https://www.unep-wcmc.org/news/women-and-the-environment--25-years-on.

E. Project Budget ‘

Item

Budget
(USD)

Co-funding acquired
(source and amount in
USD)

Co-funding applied for
(source and amount in
UsD)

Support requested
from EAAFP
(USD)

Equipment:

spotting scope
set

200

200

Binocular set

200

200

Tripot set

100

100

Printing cost of
action plan
document

260

100 (village funds
/gampong)

260

Brochure (300
pcs)

150

150

Poster (300
pcs)

150

150

Consumable
items:

Meals,
allowance, and
meetings for
seminar
activities

300

100 (village funds
/gampong)

300

Food for all
training
members
activities

500

500

Travel and

accommodation:

Transportation
for seminar
and training
activities
members

900

100 (village funds
/gampong)

900

rent-vehicle +
fuels + tool +
motorcycle

390

390

accomodation

500

500

Computing &
clerical:

registration,
certificate,
training modul,
identification
modul

200

100 (village funds
/gampong)

200

Other:

medicine,
vitamin, covid
tests, hygine
stuff

250

100 (village funds
/gampong)

250

World
Migratory Bird
Day
Celebration,
Women
International
day
Celebration
and Launching
of migratory
bird pocket
book to
participants

400

100 (village funds
/gampong)

400

Publication
journal,
Published book
and Intellectual
Property

Rights (IPR)

500

500

Total amount requested from EAAFP Small Grants Fund:

(in USD)

5000




Budget justification:

Funding from EAAFP is predominately required to complete the activities of this project. Equipment we will use to rent a spotting
scope, binoculars and tripod, these three tools are needed during training. Meanwhile for other equipment such as tents, sleeping
bags, GPS, handie talkies, generators will be provided by the University of Syiah Kuala through cooperation. Consumable items
will cover all activity participants during the implementation of the activity. Travel and accommodation facilitates all participants
to reach activity locations in the city of Banda Aceh. Computing & clerical such as preparing registration documents, certificates,
training modules, identification modules. We also use the funds for scientific publications and publication of a pocket book on
shorebirds species. We will also try to allocate funds from the gampong, considering that several gampongs in Banda Aceh City
have allocated funds for preventing pollution of the surrounding environment. And even if these costs cannot be allocated,
funding from EAAFP is optimal for program success.




F. Declaration

| have discussed the contents of this Application with the relevant Chair/s and Coordinator/s of relevant Working
Group and/or Task Forces and | certify that to the best of my knowledge all documentation and information
submitted or made available by me is true, accurate and complete.

By ticking the box you are agreeing to the above statement: Z

G. Application Checkilst ‘

All relevant sections of this Application have been completed. Yes No
Full payment details have been provided on the final page. Yes No
Application is being submitted electronically as one single document. Yes No
Application is being submitted in MS Word format. Yes No
Application has been discussed with the relevant Chair/s and Coordinator/s of relevant Yes No

working Group and/or Task Forces and these have been carbon copied (cc) to this
application submission as evidence they have seen and approved this Application.

Applications that do not comply with these guidelines will be returned to the applicant.

Application Submission

Please email your Application as a single document to:
secretariat@eaaflyway.net

EAAFP will acknowledge the receipt of your Application.

Applications close at 5pm (KST) on 6 February 2023
Results will be announced on 7 March 2023 on EAAFP Webpage and via email

OFFICE USE ONLY:

Decision:
Authorised: A
Entered: Y A
Comments:
Lead Investigator Advised: A

PLEASE COMPLETE PAYMENT DETAILS ON FINAL PAGE



PAYMENT DETAILS

To ensure prompt payment of successful applications please complete the following details and submit with your
Application.

PREFERRED PAYMENT METHOD

Electronic funds transfer (EFT)

GRANT CONDITIONS

In accordance with the application criteria, the following conditions must be met:

e Funds are to be strictly exempt from organisational administration charges.

e You are required to submit one copy by email of the final report within 3 months of the completion of the
project.

e You are required to acknowledge the EAAFP and the Small Grant Fund in any presentations, publications,
reports or promotional material arising from this work. Please email secretariat@eaaflyway.net in order to
obtain an electronic copy of EAAFP logo for use on any display material you will be preparing.

e You may be requested to write a brief article for the EAAFP newsletter.

e You are required to provide EAAFP with an electronic copy of your final report at the completion of your

project, as well as a copy of any publications that result from your grant.


about:blank

