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EAAFP
EAAFP is an international partnership established in 2009 for the 

conservation of migratory waterbirds and their habitats along the East 

Asian-Australasian Flyway (EAAF). We provide various frameworks to promote 

cooperation and communication with governments, civil society, corporates, 

and residents to preserve threatened migratory waterbirds and their habitats. 

Flyway Network Sites (FNS)

It is crucial to maintain site networks that are of international significance to 
conserve migratory waterbirds relying on the EAAF. EAAFP has established and 

managed the Flyway Site Network (FSN). Currently, there are 150 flyway network 
sites in 19 countries.
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39 Partners of EAAFP

Inter-Governmental 
Organizations (6)

International Private 
Enterprise (1)

National Governments (18)

International Non-
Governmental Organization (13)

International 
Organization (1)



150 Sites in 19 Countries Flyway Network Sites in Republic of 
Korea (17 Sites)

• Russia (10)
• United States of America (2)
• Mongolia (11)
• China (19)
• RO Korea (17)
• DPR Korea (2)
• Japan (33)
• Bangladesh (6)
• Myanmar (6)
• Philippines (4)
• Thailand (3)
• Vietnam (1)
• Malaysia (1)
• Singapore (1)
• Indonesia (2)
• Papua New Guinea (1)
• Australia (24)
• New Zealand (4)
• Cambodia (1) 

Total of 19 countries

Flyway Network Site, FNS



Key Activities of EAAFP

• Support of Working 
Group/Taskforce for key species

• Monitoring and research
• Knowledge and information 

sharing

• Registering new Flyway Network 
Site (FNS)

• Capacity building for site 
managers

• Connecting local-international 
dialogue through Flyway

• Communication, Education and 
Public Awareness (CEPA)

• World Migratory Bird Day 
campaigns 

• Small Grant for local civic 
groups

HabitatsMigratory Waterbirds People



EAAFP Corporate 
Champion Programme
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I. EAAFP Corporate Champion Programme

The EAAFP Secretariat’s flagship programme for corporate engagement. 

❑ Background

To acknowledge corporates’ efforts to support the conservation of migratory waterbirds and 
their habitats in their local community as well as the Flyway and grant them the role of 
ambassador to promote a particular species.

❑ Duration: 3 years (renewable)

❑ Cooperation Modality: annual funding agreement through an MOU with EAAFP

❑ Fund Management:

- EAAFP Secretariat (international corporates)

- EAAFP Foundation (Korean corporates) 

❑ Amount of Funding: 10,000 USD/ year to 50,000 USD/ year 

Eastern great egret
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Flyway ChampionSpecies Champion Prestige Champion

- Companies in support of 
conservation actions of 
migratory waterbird species 
and the implementation of 
high priority recovery actions 
of that species and its 
habitats.

- Minimum amount pledged: 
10,000 USD/ year

- Duration: 3 years (renewable) 

- Companies in support of the 
broader objectives of the 
EAAFP.

- Minimum amount pledged: 
10,000 USD/ year

- Duration: 3 years (renewable) 

Companies who pledged 
more than 50,000 USD/ 
year either for the 
Species or Flyway 
category.

II. Champion Category



III. EAAFP Key Species 

Spoon-billed sandpiper

Scaly sided merganserBlack-faced spoonbill Saunders’s gull

Bear’s pochard
Crane
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IV. Engagement with Local Community 

Plogging with employeesBirdwatching events 

with employees and local 

civil society organizations

World Migratory Bird Day events
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IV. EAAFP Led Projects 

Monitoring, restoration, and 

research projects in the matched 

Flyway Network Site or 

for the matched species 

Support for working group activities Publication of educational materials 
for the Flyway Network Site and 

the key species in local languages
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V. Role of Stakeholders
A Champion Corporate

• Joining the Champion 
programme

• Pledge for funding and 
participating in the 
programmes

EAAFP

Local
Gov.

▪ Administrative 
support

▪ Promoting the 
programme at a 
local level

• Management of the 
certificates

• Designing the work 
programmes

• Promotion (domestic and 
overseas)

• Publishing donor reports 
and issuing donation 
receipts
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Promotion packages

A webpage established on the 

EAAFP website, EAAFP 

Champion logo, and press 

release

VI. Rewards for the Champions

Globally approved 

certificate

(Signed by the Chief 

Executive of EAAFP 

Secretariat)

Enhancing brand image & 

Networking

Invitation to 

events/conferences, CEO 

speeches

Intermediate egret
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• Contribution to enhancing corporate’s 

ESG values

• Revitalizing cooperation between 

the corporate & local community and 

establishment of a framework for 

sustainable dialogue

VII. Expected Outcomes

Intermediate egret
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CONTACT

032-458-6502

ext.relations@eaaflyway.net

EAAFP External Relations

Chinese pond heron
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