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FNS in Japan

33 in total.

Each FNS belongs to 

▶Anatidae (20) ,

▶Shorebird (12), and/or

▶Crane (7)

Network(s) in light of bird 
species and its population 
size that visit the site.



国内連絡体制

Ministry of the Environment of Japan

Structure of national partnership
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• Publishing and disseminating newsletters

• Sharing information through mailing lists

• Holding network meetings

• Coordinators attend relevant meetings

Activities by each network



国内連絡体制
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National liaison meeting (example of 2020)

National Secretariat (Birdlife International Tokyo)
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Meeting is held once a year to discuss about activities to be 

done and share the progress of ongoing activities.



Achievements through national liaison meeting

• Information sharing and strengthening of 
cooperation among stakeholders

➢Effective and efficient implementation.

• Promoting EAAFP related activities

➢Active input from coordinators and experts can 
improve and enhance activities.

• Sharing information on EAAFP MOP and other 
international movements

➢Sharing the direction and gathering opinions help 
identify priorities in Japan.



• Target: Local governments and relevant NGOs

• Purpose: Promote experience sharing and  
collaboration among FNS

• Organizer: MOE-J

• Frequency: about once a year 

➢ Species network: Anatidae (FY2013), Shorebird (2014), 
Crane (2016)

➢Areas: Western Japan (2017), Hokkaido (2019)

➢ Topics: Monitoring at network sites (2020)

Workshop for FNS managers



Keys to make approach successful

• Network according to species group

➢FNS with same species share common interest and 
similar issues→ benefit to work together and 
inspire each other. Periodical reminder.

• Activities together (national meeting etc.)

➢Chances to know each other and obtain 
encouragement.

• NGOs that store accumulated knowledge and 
connect stakeholders

➢Makes it easier to implement and build on past 
achievements.



Challenges and opportunities

• It is not easy to immediately implement what 
is discussed in the national liaison meeting

➢Consider how to ensure that the points discussed at 
the meeting are incorporated into the national 
network’s activities

➢Sharing these discussions with local government 
and NGO at the FNS to further develop existing 
activities linked to new thoughts and initiatives

• Activities depend on the level of the budget 
and the timing of the contract with the 
national secretariat fluctuates.



Key elements

• Important point: the guidance can tell the 
objective of building the national network and 
the expected function of such partnership.

• Key: to make the guideline and the ideal image 
of partnership not too detailed and restrictive.

➢The best shape depends on the social condition and 
stakeholders of each country.

➢Rather than ‘Guideline’ it may work better in the 
shape like ‘Guidance’ or ‘Non-binding guideline’

• Key: to highlight the benefits.



CEPA materials

Thank you☺


