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Activity Notes Status Doug Programme Team External Relations 

Team / Foundation 
Team 

Communication 
Team 

Admin / Finance 
Team 

Science Unit

New (potential) partners HKBWS, MCF Completed Lead Support Support (Com.)
Opening a discussion with PNG Continuing Lead Support

New MOU and partnership 
engagement

MOU with IBRRI Sec Completed Lead Support Support (Com.)

MOU with Korean associated organizaitons (including 
MOEK) for new Ramsar Resolution on school 
curricurimd on wetlands  

MOU singed but 
discussions will be 
continuing - required to 
have an advice from 
CEPA WG 

Lead Support Support (Deputy)

ADB - Flyway Initiative Completed Lead Support Support
NEASPEC SOM meeting Completed Lead Support Support
YSLME Commission meeting Completed Lead Support

Expanding the Flyway Site Network Australia, Republic of Korea Support Support Lead
Implementation CEPA Plan Engagement with CEPA Working Group Chair Continuing Lead 

(engagement)
Lead - ongoing

MoP11 Date Short list of options for Management Committee (to 
position for discssion by Chair with Australian 
Government)

Draft Lead Support Support (Com.)

Financing implementation of the 
EAAFP Strategic Plan

Potential new Financing Instrument to be developed 
by Asian Development Bank for Biodiversity asb 
specifically conservation migratory waterbirds in 
important Sites.

Very successful 
Webinar. Lots more to 
do!

Lead Support Support

2020 Voluntary Contribution request 
letter for cooperation between the 
Secretariat and the Partners.

The letter to Partners is being finalized. It needs to be 
signed off by CE and will be sent out in October 2020. 

To be circulated Lead Lead

EAAFP Volunteer Program The programme was launched in August 2020 to 
engage individuals around the globe in the 
Secretariat's work for Partnership. The programme is 
seeking contributions in translation, visual aid, content 
writing and on-site conservation work. To date, 23 
applications received from 10 RO Korea, 4 Burmese, 
2 Philippines, 2 Bangladesh, 1 Australia, 1 Thailand, 1 
Mongolia, 1 Indonesia, 1 Malaysia.

Ongoing Lead

Resource mobilization 1) The breakout of covid19 challenges the corporate 
fundraising for domestic and international corporates. 
Efforts being made for sponsorship for several CEPA 
events at the flyway level and  FNS promotion in 
Korea. 
2) As the recommendation of Finance Sub-
Committee, the EAAFP corporate guidelines on 
corporate engagement is being developed.

Ongoing Lead
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Small Grant (EAAF Foundation) Small Grant program for migratory waterbids 
conservation projects in Korea

Contracted, projects to 
be completed in 2021 
May.

Support Support Lead Support Support Support

Information Paper on the EAAF 
Foundation (Korea) to Partners

While the EAAFP Foundation has been discusses at 
length with the Mgt Comm and the Finance Sub-
Committee, an informaiton papers needs to be shared 
with the Partners.

Drafting Lead Support

MOU with a Korean local foundation 
in Incheon (Yeonsu Foundation for 
Arts and Culture, YSFAC)

The YSFAC approached the Secretraiat to collaborate 
on environment education and outreach activities in 
the local community in Incheon. 

Internal consultation 
ongoing.

Lead Support

MoP11 - Reporting Template Seeking comment on Reporting questions. Product 
for MoP11

To be circulated Lead

MoP11 - Sister Sites and 
Partnerships

Product for MoP11 Funding approved by 
FsC, contracting to be 
completed

Lead Support

MoP11 - Conservation Status Review Product for MoP11 Funding approved by 
FsC, contracting to be 
completed

Lead Support

Hwaseong Project Month survey, development of the management plan 
for the site, organization of the symposium

Continuing Lead

Incheon Songdo Tidal Flat - Hong 
Kong Maipo Sister Site activities 

With the extra project-excused amount from Incheon 
City to implement the sister programe more 
effectivitely, the Secertrait has coordinated with NGOs 
to conduct the monitoring survey and imrpove public 
awarness raising activities by developing the 
collaborative video and promotional materials

Continuing Lead Suppport

Secretariat. Engagement in ROK International Workship on Restoration for Cheonsu 
Bay

Completed Presentation and 
Closing

Lead

Suncheon mayor roundtable for inter-korean 
pennisula environmental cooepration with HSF 

Continuing Panel Lead Support

George Mason University Conflict Resolution 
Workshop with the global environment issue

Continuing Presentation Lead Support

Utah Unviersity workshop with Green New Deals 
issue

Continuing Presentation Lead

Flyway Youth Forum 1) Co-organized with Youth Engaged in Wetlands, 
MoU in development
2) First Flyway Youth Forum, 5-days virtual meeting 
from 25-26 Nov, 5-6 December, advised by EAAFP 
Partners (MOEJ, WWT, RRCEA, ACB), confirmed 
keynote speech by Ramsar Secretary-General

Continuing Support Lead



World Migraotry Bird Day  1)A #LegflagChallenge Campaign to link birdwatchers 
and researchers was launched, until 15 Nov 

 2)A webinar about legflag resighting on 10 Oct (done), 
opening by CE

 3)7 projects granted for WMBD small grant (2 projects 
in May postponed to Oct)

 4)Discussion with CMS/WMBD on formalizing EAAFP 
as WMBD partner

 5)Publication of WMBD video and materials

Continuing Webinar Lead

EAAFP Publications Publication of new EAAFP brochure for general public 
(completed), FNS leaflet, support Incheon-HK sister 
site agreement activity on CEPA

Continuing Lead (FNS Leaflet) Lead


